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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City Colleges of Chicago

Ilinois

Forthe Fiscal Year Beginning

July 1, 2013

ot

Executive Direcior

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to City Colleges of Chicago, Illinois for the Annual Budget beginning July 1, 2013. In order
to receive this award, a government unit must publish a budget document that meets program criteria as a policy
document, operations guide, financial plan, and communications device.

This award is valid for a period of one year. We are submitting the FY2015 City Colleges of Chicago Budget in the belief
that it will conform to the GFOA criteria and be eligible for another award.



MESSAGE FROM THE CHANCELLOR

At the launch of our Reinvention four years ago, City Colleges
of Chicago committed to ensuring our students’ success —
meaning that all of our students earn credentials of economic
value and move on to further college and career. At the same
time, we focused on serving as a responsible steward of
taxpayer dollars.

The annual budget is a reflection of these commitments,
supporting our efforts to meet our student outcome goals and
act as an economic engine for Chicago.

As you will see, the FY2015 budget is balanced, and makes
strategic investments in our continued reforms, including the
comprehensive Reinvention effort and College to Careers,
which prepares our students for the in-demand careers of today
and tomorrow.

With the strong support of Mayor Rahm Emanuel and our
Board of Trustees, we will continue to build upon the gains we have made to date toward our educational
and operational goals:

ACHIEVEMENTS

An efficient use of resources and strategic investments have allowed us to make progress against
the four academic goals of Reinvention:

e The number of degrees awarded in FY2013 was the highest in City Colleges’ history, and we
expect to reach this milestone for a second year in a row when final tallies are in for FY2014.

o Overall completion, which includes all degrees and certificates awarded, was up 3 percent
between FY2012 and FY2013.

e The federal IPEDS rate of 13 percent is nearly double from when we launched our
Reinvention. The IPEDS graduation rate is calculated using a formula set by the federal
government that covers only first-time, full-time students who complete a degree or certificate
program within 150 percent of the program’s length (i.e. 3 years for a 2-year Associate’s
Degree and 9 months for a six-month certificate).

e GED attainment is up 20 percent. Adult education transitions to credit and bridge program
enrollment have both increased as well.

e The stepped-up marketing and recruitment efforts continue to attract higher numbers of
students. New student enrollment is up 3.5 percent year over year.

e Two and a half years into the College to Careers initiative, nearly 1,300 students have found a
job or internship in one of the six College to Careers fields. New, more relevant programs
launch each semester. More than 150 corporate and four year college partners are working
with us to redesign curricula, facilities, and to offer our students access to real world learning
opportunities, jobs and internships. Enrollment in College to Careers programs exceeds our
targets. Employers and professional agencies are engaged and supportive of the strategy, with
the Illinois Board of Nursing approving, a year before we expected, a new city-wide School of

1 This report uses FY2013 final data, unless FY2014 figures were available and, if so, this is noted.
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Nursing that will consolidate all four of City Colleges’ health programs when it opens in the
City Colleges’ new Allied Health Academy in 2016.

¢ Rolled out a Student Guided Pathways to Success system that provides students with a clear course of
study and path to their goals, along with blocked scheduled student cohorts launching this fall, and
whole program enrollment to follow in FY2015. Integral to this system are significant investments in
student supports, including a case management advising system, an early alert system, a wellness
center, transfer center, career center, and veteran center at every college along with specialists in each
of these areas.

Similarly, we recognize that City Colleges requires strong operational practices to deliver on our
commitment to students and taxpayers alike, including the following highlights:

o City Colleges ended FY2013 with total net assets of $882 million, an increase of $21 million over the
prior year.

o Saved $51 million since the launch of Reinvention. Reforms have included: ending sick day payouts
for new non-union hires, freezing them for current non-union employees, increasing health insurance
co-pays and deductibles, and ending premium-free lifetime retiree health care for senior City Colleges’
leaders. We have secured similar changes in newly negotiated labor contracts.

e Made strong progress against the five-year, $545.6 million capital plan launched in FY2014, which
includes investments in system-wide academic and student-facing technology enhancements (i.e.,
smart classrooms, science classrooms, libraries, labs, and student support centers.) City Colleges
broke ground on both major capital projects —a new Malcolm X College campus slated to open
January 2016, including a new Allied Health Academy to support College to Careers near the heart of
the Illinois Medical District, and a new Transportation, Distribution and Logistics Center at Olive-
Harvey College is on track for a 2015 opening.

e Astrong balance sheet earned credit ratings of AA and AA- for City Colleges’ first independent $250
million bond issuance.

o Negotiated contracts with full-time and adult education faculty that incorporated student success pay,
under which 459 part-time adult educators received their first performance payout this year. Student
success pay is also included in the Local 1600 (full-time faculty) contract and, if performance targets
are met, the first payout will occur in FY2015.

e Putin place systems such as a business intelligence tool to achieve greater transparency and
accountability and complement a leadership team measured by its results for students, and

e Faced funding reductions from the state of nearly $8 million since FY2011, including an FY2015
projected cut of $2 million resulting from the Illinois Community College Board funding formula
which disproportionately impacts City Colleges adversely.

FY 2015 BUDGET HIGHLIGHTS

City Colleges’ proposed FY2015 budget projects operating revenues of $524.1 million, an increase of
$14.9 million over FY2014, despite reductions in state funding. The increase is driven by disbursements
from expiring TIF funds and increased credit hour enrollment. The overall budget is $723.1 million, up
from $662.9 million in FY2014, with the inclusion of capital projects. Like every budget under
Reinvention, City Colleges’ budget is balanced with no new increase in tuition or property taxes. The
budget fully funds the student success strategies that resulted in City Colleges meeting 20 out of 24 of its
performance goals in FY2013, plus the addition of new faculty hires, the launch of a new CCC shuttle to
link our facilities with each other and CTA rail lines where needed, an expansion of early college
programs, and salary increases as mandated by collective bargaining agreements.

Our healthy financial profile will enable us to make critical investments, to maximize internal and
external resources, and fund our five-year capital plan using taxpayer dollars most efficiently.
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Budget Highlights

New full-time faculty: To ensure we have the talent to fulfill our core academic mission, we will add
full-time faculty in specialized areas in FY2015, a $2.3 million investment.

Academic affairs completion and retention initiatives: The budget for academic affairs will remain
level in FY2015, despite strategic investments including: a nearly 50 percent expansion of the number
of available free dual enrollment seats for high school students, continued student supports at every
college (wellness centers, disability access centers, veterans centers, and student activities centers),
and an increase in adult education students taking advantage of transitional supports.

College to Careers: We will continue to invest in efforts to improve City Colleges’ occupational
programs working with employers and four-year colleges through our College to Careers program.
New offerings in information technology, hospitality, transportation, distribution and logistics and
health sciences will be rolled out in FY2015. A district-wide shuttle bus, a $1.6 million investment in
the FY2015 budget, will enable students to more easily commute among campuses and local CTA
lines to take courses at the college that best meets their career goals.

Pre-College Programs: Most students entering City Colleges are not prepared fully for college
coursework and require additional assistance such as GED, ESL or adult education courses or
remedial math and English courses and supplementary tutoring. City Colleges continues to upgrade
these programs with an investment of $56 million per year ($23 million for adult education and $33
million for remediation), including a new scholarship to help cover the significant increase in the cost
of the GED test for qualified students.

Tuition Revenue: City Colleges is committed to ensuring an affordable, quality education and
providing access to all who come to our doors. As such, we have not raised tuition in the last three
budgets in spite of rising costs elsewhere and a reduction in state funds.

Capital Plan: City Colleges is in the midst of a $545.6 million five year capital plan to support City
Colleges’ College to Careers programs and to address significant deferred maintenance over the last
two decades. This reflects a savings of $10 million from the original plan thanks to more focused and
efficient investments due to the College to Careers strategy. The FY2015 budget proposes a total
commitment of $186.1 million, of which $126.2 million is in new facilities construction on the Olive-
Harvey College Transportation, Distribution, and Logistics Training Center and the new Malcolm X
College campus; and $59.9 million will support academic enhancements and improvements to
existing infrastructure and information technology.

Investing in our employees: A preliminary compensation study, and our own experience in
retaining and recruiting talent, shows that City Colleges is at a competitive disadvantage compared to
other institutions across the region and nation. City Colleges had to cut a $1 million FY2015 budget
commitment to address this compensation gap in light of further state funding cuts. This budget
invests in a 2.5 percent cost-of-living increase to avoid exacerbating the gap between City Colleges’
salaries and those of competitors, as well as supports health benefit increases ($3.3 million) and
fulfills collective bargaining increases ($2.2 million) in new union contracts.

Strategic budgeting in the face of state cuts: A $4 million Resource Allocation Fund, representing
1% of City Colleges’ budget, will ensure we fund those initiatives of greatest need and impact. City
Colleges will leverage the fund in areas where a department or City Colleges as a whole is at risk of
missing a target, or areas where existing investments are yielding such strong student outcomes that
they should be augmented. Roughly $6.5 million in priority projects have not been funded in the
FY2015 budget stemming, in part, from state funding cuts. The Fund will begin to address these
requests on an as needed basis following rigorous analysis of each request.

Through strategic investments and sound financial management, the hard work of our faculty and staff,
and strong support from our partners in government, business, and the community, in FY2015, City
Colleges will continue to push forward toward our goal of ensuring each and every student’s success.
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I hereby respectfully submit the budget for Fiscal Year 2015 for City Colleges of Chicago, District 508.

Sincerely,

0 {a )

Cheryl L. Hyn;an

Chancellor
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CITY COLLEGES OF CHICAGO

Community College District No. 508

FY2015 BUDGET OVERVIEW

SUSTAINING REINVENTION IN THE FACE OF FISCAL CHALLENGES

Since the beginning of Reinvention in 2010, City Colleges has nearly doubled the number of graduates and the federal
IPEDS graduation rate for first time full-time students, while launching the College to Careers program and articulation
agreements with four-year institutions to ensure the relevance of City Colleges diplomas and certificates to the demands
of employers and universities. The last full fiscal year, for which data is available, City Colleges met 20 of 24 key
strategic metrics, and three of 4 metrics that were missed by 5% or less.

At the same time, City Colleges has maintained fiscal discipline and boosted accountability to taxpayers by instituting
zero-based budgeting, practiced since 2010 to ensure that every spending request is evaluated in the context of academic
goals. The institution achieved $51 million in savings from the elimination of administrative inefficiencies and
redundancies, and these funds have been reinvested in the classroom. City Colleges’ fiscal discipline has yielded
continued balanced budgets and AA and AA- credit ratings for the institution.

City Colleges of Chicago has continued to fuel its Reinvention with a balanced budget in spite of severe cuts in State
funding. This has not come without trade-offs and the abandonment of certain planned initiatives, which could render
recent years’ rapid pace of improvement in student outcomes less sustainable should State cuts continue.

City Colleges is funded indirectly by the State: The General Assembly allocates funding to the Illinois Community
College Board (ICCB), which in turn funds community colleges across the State according to a formula it sets.

Since FY2011, the first full year of Reinvention, through FY2014, City Colleges has seen its base operating grant from
ICCB decrease from $48.7 million to $44.1 million, and its supplemental allocation go from $15 million to $14.1 million.
ICCB projects that, for FY2015, City Colleges will be cut another $2.2 million. This represents a decrease of nearly $8
million in just four years.

Cuts to City Colleges’ funding by ICCB have taken place even as ICCB itself was kept level by the General Assembly
and Governor the last two years on the heels of cuts in prior years. Since FY2012 through FY2015, ICCB will have lost
$11 million in funding, meaning that City Colleges has been made to bear 70% of the cuts, a vastly disproportionate share.
Moreover, total state funding for community colleges has not kept pace with inflation and remains well below FY2002
levels.

While City Colleges intends to explore solutions to this funding issue with State officials and other stakeholders, it has
taken steps in its own continued balanced budget to maintain funding reform and improved student outcomes in spite of
dwindling State support.

Colleges and departments are being held level with FY2014 budgets, except for new District-wide priorities outlined
below. Thus, the FY2015 budget already funds the continuation of the initiatives that allowed City Colleges to meet 20 of
its 24 goal in its most recent five-year plan scorecard. It also funds new ones made possible through the strategic
realignment of priorities and reallocation of funds within the FY2014 college and departmental budget level for FY2015.
In addition, the FY2015 budget invests new full-time faculty positions ($2.3 million), health benefit increases account
($3.3 million), the expansion of dual-credit and dual-enrollment early college programs to boost college preparedness
among high school students and the launch of a new City Colleges shuttle to link our facilities with each other and better
connect them to CTA rail lines where needed ($1.6 million).

The shuttle bus will help facilitate our students’ access to our College to Careers programs. Today, nearly 20% of City
Colleges students take classes at two or more of our colleges. With each one of our colleges specializing in a College to
Careers area, City Colleges expect this trend to become more pronounced, especially as we consolidate all our health care
programs at the new Malcolm X by 2016.
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CITY COLLEGES OF CHICAGO

Community College District No. 508

Because College to Careers is helping the District concentrate investment, City Colleges is able to shave $10 million off
our current capital plan while still meeting operational and academic needs. A portion of these savings will help cover the
cost of the shulttle.

RESOURCE ALLOCATION FUND

In FY2015, faced with the challenge of funding all the efforts we were contemplating to build on the successes of
Reinvention, City Colleges is launching a new innovative budgetary tool called the Resource Allocation Fund.

Representing a little more than 1% of City Colleges’ budget, the Resource Allocation Fund is designed to ensure we fund
those initiatives of greatest need and impact.

The Resource Allocation Fund is not new money, but money within our balanced budget that allows City Colleges to
seize on opportunities to further drive success in the context of limited resources: City Colleges’ colleges and departments
had more than $6.5 million in requests that could not be funded under this budget.
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CITY COLLEGES OF CHICAGO

Community College District No. 508

Resource Allocation fund requests

Departments and colleges submitted $6.485 million in requests for additional initiatives designed to support Reinvention
that could not all be funded in the FY2015 budget as described in the chart below. During strategic reviews of progress
towards five-year-plan goals, select initiatives will be funded through the $4 million Resource Allocation Fund if needed
to reach five-year-plan goals.

Academic Affairs Student support programs to advance completion 2,150,000
Planning and implementation of CCC health care programs consolidation 200,000
Malcolm X College Accelerate healthcare program development 1,000,000
Scholarships/waivers 150,000
Human Resources Equity-based salary market adjustment 1,000,000
Professional development support 500,000
Institutional Advancement Advertising to support enrollment growth 500,000
Donor engagement 250,000
Safety and Security Standardization of uniforms for better identification during enforcement and 100,000

emergencies

Daley College Remediation and soft skills software and materials 100,000
Early College Advisor 50,000
Truman College Academic support centers (Literacy and math) 200,000
Harold Washington Adjunct faculty and faculty professional development 25,000
Student research and science equipment 60,000
Wright College Tutors 200,000

The $4 million Resource Allocation Fund was made possible by, among other strategies, the use of an expected 1.9%
vacancy rate in salaries, or $4.9 million.
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CITY COLLEGES OF CHICAGO

Community College District No. 508

As part of the regular reviews of progress against five-year plan metrics, City Colleges will be able to identify areas where
a department or City Colleges as a whole is at risk of missing a target, or areas where existing investments are yielding
such strong student outcomes that they should be augmented.

This will be the extension of a bi-weekly review of performance among the Officers of the District that has been in place
for more than two years.

To formalize that process, in FY2013, City Colleges published a five-year plan and in FY2014 issued its first annual
scorecard against it. Managers present on their progress toward their metrics every two weeks. This discipline allows for
the creation of the Resource Allocation Fund to leverage our combined fiscal and performance processes, and allows City
Colleges to strategically fund new or expanded initiatives.

In addition, City Colleges is reallocating $1.3 million from its Liability, Protection, and Settlement Fund based on the
determination that the fund, at $6 million, is larger than needed and unnecessarily ties up taxpayer resources better spent
on core-mission activities.

City Colleges also is foregoing a planned compensation adjustment for administrators. Preliminary market studies
showed City Colleges’ salary structure puts the institution at a marked competitive disadvantage when it comes to
attracting and retaining the talent necessary to keep advancing the Reinvention initiative. Pearl Meyer and Partners found
of City Colleges salaries were below the median for those positions.

In FY2014, City Colleges is completing a full study of the issue. FY2015 was to have brought adjustments up to a total of
$1.0 million; those plans have been placed on hold in light of further State cuts. Should the Resource Allocation Fund not
be fully tapped by other strategic initiatives, the District may consider using it to address the areas of greatest
compensation competitive disadvantage in the latter part of FY2015 based on outcome of the compensation study. City
Colleges is proceeding with a cost-of-living adjustment of 2.5% for the Non-Bargaining For staff. The FY2015 cost-of-
living adjustment is designed to avoid further expanding the growing gap between its salaries and those of competitors.

In addition to the steps outlined above, City Colleges has engaged in a series of cost-containment strategies (see page 10).
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CITY COLLEGES OF CHICAGO

Community College District No. 508

OVERVIEW OF FUNDING SOURCES

The FY2015 City Colleges of Chicago budget is balanced, thanks to trade-offs to compensate for a decline in State
funding. The overall budget of $723.1 million reflects a 9.1% increase over the prior fiscal year, principally due to a ramp
up to the capital fund resulting from the construction of Malcolm X and Olive-Harvey’ TDL expansion and first full year
of debt service relating to City Colleges’ five-year capital plan. FY2015 operating funds total $524.1 million, up 2.9%.
Unrestricted operating funds are up 3.6% in FY 2015, mostly due to disbursements from expiring TIF districts and
increased credit hour enrollment.

FY2015 All Funds Budget by Fund Type

($ in millions)

FY2013 FY2014 FY2015 $ Change %

Fund Type Audit Budget Budget Change
Operating Funds

Unrestricted $ 2815 $ 298.7 $ 3094 $ 107 3.6%

Enterprise 8.6 12.6 145 1.9 15.1%

Restricted 153.1 1979 @ 200.2 2.3 1.2%
Total Operating 443.2 509.2 524.1 14.9 2.9%
Capital Fund 17.4 147.7 186.1 38.4 26.0%
Debt Service - 6.0 12.9 6.9 115.0%
Total Appropriation |$ 460.6 $ 662.9 $ 723.1 $ 602 9.1%

Note ®: Within the $509.2 operating total for FY2014, $8 million was misclassified as Restricted instead of Unrestricted. The
respective amounts are corrected above.

The operating funds are comprised by the Education; Operations and Maintenance (O&M); Auxiliary/Enterprise;
Liability, Protection and Settlement; Financial Auditing; and Restricted Purposes Funds and account for 72% of the total
budget. The FY2015 budget proposes an increase in operating fund appropriations of $14.9 million and an increase of
$45.3 million (including both capital funds and debt service) for capital improvement projects compared to FY2014.

The table on the following page shows changes in total expenses and total funding sources between the FY2015 and
FY2014 Unrestricted Funds budget. To ensure comparability between the FY2014 and FY2015 budgets, the FY2014
employee benefits budget lines included in this book have been modified for consistency to reflect changes made in the
methodology used for allocating benefits to departments in FY2015. The FY2014 aggregate total employee benefits
budget has not changed, only the distribution by college and department. Other changes between the schedules in the
FY2014 budget book and the FY2015 budget are the result of this restatement.

Though the actual tax rate and resulting levy will remain unchanged, as it has since the beginning of Reinvention,
revenues from property are expected to increase due solely to expiring TIF funds. Tuition and Fee rates also are
unchanged from FY2014; the slight revenue increase is based in higher student credit hour enrollment. No new tuition
increases have been instituted since Cheryl L. Hyman became Chancellor. As mentioned above, State government
support is projected to be cut by $2.2 million compared to FY2014 due to the Illinois Community College Board’s
formula. Higher investment income is projected due to funds under management. City Colleges also plans to utilize a
$1.3 million excess reserve of fund balance in the Liability, Protection, and Settlement Fund.
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FY2015 Unrestricted Funds Budget by Sources and Uses

(% in millions)
FY2014 FY2015 h
Unrestricted Funds Budget Budget S
Resources
Local Government $ 120.9 $ 1239 $ 3.0 2.5%
State Government 59.6 57.4 (2.2) -3.7%
Federal Government 0.2 0.4 0.2 100.0%
Tuition and Fees 114.2 115.0 0.8 0.7%
Auxiliary/Enterprise 2.8 0.4 (2.4) -85.7%
Investment Revenue 1.1 15 0.4 36.4%
Other Sources 7.9 9.5 1.6 20.3%
Transfer * - 1.3 1.3 0.0%
Resource Total 306.7 309.4 2.7 0.9%
Expenditures
Salaries 213.0 213.7 0.7 0.3%
Employee Benefits 29.9 33.2 3.3 11.0%
Contractual Services 21.9 25.3 3.4 15.5%
Materials and Supplies 13.3 16.3 3.0 22.6%
Travel and Conference 1.3 1.3 - 0.0%
Capital Outlay - - - 0.0%
Fixed Charges 3.3 3.3 - 0.0%
Utilities 7.9 7.9 - 0.0%
Other Expenditures 0.0%
Bad Debt 2.6 17 (0.9 -34.6%
Waivers and Scholarships 4.4 5.2 0.8 18.2%
Other Expenditures 1.1 15 0.4 36.4%
Expenditure Total $ 298.7 $ 309.4 $ 10.7 3.6%
Revenues less Expenditures 8.0 - (8.0) 0.0

* Liability, Protection, and Settlement Fund Excess Reserve Accumulation

FY2015 Unrestricted Funds include the Education, O&M, Liability and Audit Funds. Tuition and fee revenue is projected
to be at a slight increase compared to the FY2014 budget due to projected higher student credit hour enrollment although
tuition and fee rates are remaining the same as FY2014. Auxiliary revenues, which include facilities rentals, in the
operating funds are budgeted to be lower in FY2015 than FY2014 because rental fees in FY2014 did not materialize as
expected.

Board Resolution 25293, approved February 5, 2009, established a practice of maintaining the fund balance of the
Education Fund at a level equal to 3% of the prior fiscal year’s unrestricted expenses. The O&M and Audit Funds are
structurally balanced, with ending fund balances set at zero. Although the Auxiliary/Enterprise Fund is balanced, as an
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enterprise fund, it is our goal that the fund eventually will achieve surpluses to provide funds for future investment and
capital renewal for its facilities.

FY2015 Enterprise Funds Budget by Sources and Uses

($ in millions)
FY2014 FY2015 $ Change
Enterprise Funds Budget Budget 9
Revenues
Auxiliary/Enterprise $ 11.9 $ 14.5 $ 2.6 21.8%
Other Sources 0.2 - (0.2) -100.0%
Revenue Total 12.1 14.5 2.4 19.8%
Expenditures
Salaries 6.0 7.4 14 23.3%
Employee Benefits 0.6 11 0.5 83.3%
Contractual Services 4.7 4.5 (0.2) -4.3%
Materials and Supplies 11 1.0 (0.1) -9.1%
Other Expenditures 0.2 0.5 0.3 150.0%
Expenditure Total $ 12.6 $ 14.5 $ 1.9 15.1%
Revenues less Expenditures (0.5) - 0.5 -100.0%

FY2015 Enterprise Funds record activities that are expected to generate revenues sufficient to cover all or a large portion
of their expenses. The primary activities accounted for in the Auxiliary/Enterprise Fund are managed by the Office of
Business Enterprises (see page 197). These include WYCC, City Colleges’ television station; child care services, wherein
City Colleges collects fees to care for the children of City Colleges’ students currently taking classes; and the incubator
kitchen and restaurants that are part of Kennedy-King College’s in-house laboratory for culinary students as well as the
French Pastry School. There are also Campus Enterprise funds, activities for Customized Worker Training, Workforce
Academy Programs, Goldman Sachs’ 10,000 Small Businesses Program, and CHA’s Workforce Development. It is the
goal that the enterprise activities are at a minimum self-sustaining, however; some activities are in the early start-up
phase, but will eventually become self-supporting or potentially income generating.
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FY2015 Restricted Funds Budget by Sources and Uses

($ in millions)
FY2014 FY2015 h
Restricted Funds Budget Budget D EEEE
Revenues
Local Government $ 8.4 $ 7.7 $ (0.7) -8.3%
State Government 14.2 18.5 4.3 30.3%
Federal Government 173.0 172.7 (0.3) -0.2%
Other Sources 2.3 1.3 (1.0) -43.5%
Revenue Total 197.9 200.2 2.3 1.2%
Expenditures
Salaries 21.9 26.5 4.6 21.0%
Employee Benefits 5.9 6.7 0.8 13.6%
Contractual Services 4.4 49 0.5 11.4%
Materials and Supplies 6.9 5.9 (1.0 -14.5%
Travel and Conference 0.5 0.5 - 0.0%
Capital Outlay 0.2 0.5 0.3 150.0%
Fixed Charges - - - 0.0%
Utilities - - - 0.0%
Other Expenditures
Waivers and Scholarships 157.9 153.2 4.7 -3.0%
Other Expenditures 0.2 2.0 1.8 900.0%
Expenditure Total $ 197.9 $ 200.2 $ 2.3 1.2%
Revenues less Expenditures - - 0.0 0.0%

FY2015 Restricted Funds include local, state, and federal grants and federal and state student financial assistance grants.
Restricted funds are projected to increase by approximately $2.3 million from the FY2015 budget. The net change
reflects a $4.7 million decrease in student financial aid as well as a $7.0 million increase due to a combination of federal,
state, and local grants received and applied for.
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PRIORITIES AND ISSUES

RESOURCE REQUIREMENTS

The State Base Operating Grant (SBOG) to City Colleges fluctuates depending on enrollment in relation to total state
enrollment and the effective credit hour rate. The effective credit hour rate used to allocate the SBOG is determined by
the statewide average cost of delivering one credit hour of instruction in each of six different funding categories: (1)
baccalaureate transfer, (2) business occupational, (3) technical occupational, (4) health occupational, (5) remedial, and (6)
adult education (including English as a second language). Managing City Colleges’ cost per credit hour by campus is
critical to ensuring maximum benefit from the SBOG.

The FY2015 budgeted tuition and fees revenue of $115.0 million is 0.7% greater than the FY2014 budget of $114.2
million due to enrollment changes. The FY2015 budget assumes the 2014 property tax rate remains at the same level as
the 2013 tax rate with the increase arising from the expiring TIF funds. Property Taxes have not been increased under
Chancellor Cheryl L. Hyman’s tenure.

City Colleges is implementing plans to enhance its auxiliary and enterprise act